HIGHLAND REDEVELOPMENT COMMISSION
SPECIAL STUDY SESSION MINUTES
WEDNESDAY, April 22, 2015

Members of the Highland Redevelopment Commission (“RC”, “Commission”} met on Wednesday, April
22,2015 at 6:13 PM in the Upstairs Conference Room within the Municipal Building at 3333 Ridge Road,
Highland, Indiana. President Dominic Noce called the meeting to order. Minutes were prepared by Cecile
Petro, Redevelopment Director.

ROLL CALL: Commissioners present included Dominic Noce, Greg Kuzmar, Jim Kessler, Kathy
DeGuilio-Fox, and Rachel Delaney. Also in attendance were Town Councilman Dan Vassar, School Town
of Highland Commissioner Pat Krull, and Redevelopment Director Cecile Petro.

General Substance of the Discussion

Agenda Review
Commdissioners reviewed various items on the Special Public Meeting and the Special Study Session

agendas.

Liability Waiver for Operation S8
No report on this item.

Resolution 2015-12 Facade Improvement Grant for 2813 Highwayv Avenue (Lincoln’s)
The Commission reviewed the application and found it complete.

8610 & 8612 Kennedy

Director Petro reported that the owner of 8610 & 8612 Kennedy Avenue asked for an August 1, 2015
closing date and three monthly lease payments. Commissioners agreed to extend the closing to August 1,
2015, but will not pay lease payments. '

Town Theatre

The Director reported that the ceiling within the theatre will be removed May 5™ according to the
contractor, Actin Constraction. The timeline will be updated once the removal is corpleted.
Commissioner Kuzmar will contact the structural engineer to coordinate efforts. Commissioners stated that
they were supportive of the Town Theatre Board’s desire to hire a professional fundraiser; however, they
will need more information on how much that would cost and when that person would begin. The Director
also reported that $2,255.00 has been received in 2015 Founding Town Theatre Memberships to date.

The Study Session was adjourned for the Public Meeting at 7:15 PM.



HIGHEAND REDEVELOPMENT COMMISSION
SPECIAL PUBLIC MEETING
April 22, 2015

The Highland Redevelopment Commission (“Commission”, “RC”) met in a Special Public Meeting on
April 22, 2015 at 7:16 PM in the Upper Conference Room within the Municipal Building at 3333 Ridge
Road, Highland, Indiana. President Dominic Noce called the meeting to order.

ROLL CALL:

Present on roll call included Redevelopment Commissioners: Dominic Noce, Greg Kuzmar, Jim Kessler,
Kathy DeGuilio-Fox, and Rachel Delaney. Also in aftendance was School Town of Highland
Commissioner Pat Krull. Taking minutes for the meeting was Director Petro.

MINUTES OF PREVIOUS SESSIONS: None
PUBLIC COMMENTS: None

SPECIAL ORDERS: None
COMMUNICATIONS: None

UNFINESHED BUSINESS AND GENERAL ORDERS:
President Noce tabled the Liability Waiver for Operation SOS at this time.

NEW BUSINESS:

Commissioner Kuzmar made a motion to approve Resolution 2015-12, A Resolution of the
Highland Redevelopment Commission to Provide Preliminary Approval for an Application by
Ms. Elaine Stasinos for a Fagade Improvement Grant for Property Located at 2813 Highway
Avenue. Commissioner DeGuilio-Fox seconded the motion. Motion carried by unanimous
voice vote.

ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS: None
BUSINESS FROM THE COMMISSIONERS: None

NEXT MEETING:

The next public meeting will be held on May 13, 2015, at 7:00 PM. A Study Session will precede
the Public Meeting at 6:00 PM and may follow the meeting. The next full Study Session will be e
held on May 27, 2015 at 6:00 PM. The next Highland Main Street meeting will be held on
Thursday, May 7, 2015 at 7:30 PM.

ADJOURNMENT:;
Commissioner Kuzmar made a motion to adjourn the meeting. Commissioner DeGuilio-Fox

seconded the motion. Motion carried by unanimous voice vote to adjourn the meeting at
7:18 PM.



HIGHLAND REDEVELOPMENT COMMISSION
SPECIAL STUDY SESSION RECONVENED
April 22, 2015

The Highland Redevelopment Commission (“Commission”, “RC”) reconvened its Study Session at 7:16
PM in the Upper Conference Room of the Municipal Building at 3333 Ridge Road, Highland, Indiana on
April 22, 2015.

ROLL CALL: Present on silent roll call included Commissioners: Dominic Noce, Greg Kuzmar, Jim
Kessler, Kathy DeGuilio-Fox, and Rachel Delaney.  Also in attendance was School Town of Highland
Commissioner Pat Kruil. Minutes were taken by Director Petro.

General Substance of the Study Session

NIRPC Grant
The Director reported that the subcontractor, SEH, is gathering various documents to prepare the
foundation to begin planning the area and 1o eventually provide renditions and ideas for the area.

2711 & 2717 Condit
The Director reported that the owner of 2711 & 2717 Condit has not responded, as vet, to the offer to
purchase.

Dedication Ceremony for the Gateway Sign at North Indianapolis Boulevard

Commissioner Kuzmar reported that a few items are left on a punch list to be completed on the Gateway
project, but those should be taken care of soon. Commissioners decided to have the dedication of the sign
on Wednesday, May 27, 2015 at 7:00 PM. Commissioners will begin their Study Session meeting at the
town hall, adjourn to the site and, if needed, return to the town hall to complete their meeting.

Redevelopment Commission Assistant
The Director reported that the position has been posted internally within the town municipal government,

After one week, it can be publicized outside the town government.

Kennedy Avenue Business Park
The Commission briefly reviewed the information sent to them by Cender & Company, a firm that

provided a business pro-forma for the northwest quadrant of Main and Kennedy Avenues. Commissioners
asked if a representative of Cender & Company could attend the next meeting of the Commission on May
13, 2015. A request will be sent.

Highland Main Street (HMS)
No report.

Town Theatre
Commissioner Kessler stated that the Commission will need to consider special lighting and sound for the
theatre beyond what is needed for film when live performances are scheduled.

Downtown Tree Treatment

Commissioner Kuzmar will lead the group treating the downtown Ash irees against the Ash Borer. A letter
will be sent to all who have volunteered including: Tim and Maggie Kessler, Kathy DeGuilio-Fox, Bob
Kuva, and Greg Kuzmar. Tt is expected that the treatment will be given at the end of April.

Report by School Town of Highland Commissioner Pat Krull
Mr. Krull reported that Highland High School has once again attained a four-star school status this year.

Adjournment
The Study Session was adjourned at 8:22 PM.



Resolution No. 2015-12

A RESOLUTION OF THE HIGHLAND REDEVELOPMENT
COMMISSION TO PROVIDE PRELIMINARY APPROVAL FOR
AN APPLICATION BY MS. ELAINE STASINOS FOR A FACADE

IMPROVEMENT GRANT FOR PROPERTY
LOCATED AT 2813 HIGHWAY AVENUE

‘WEHEREAS, the Highland Redevelopment Commission (the “Commission™),
govemning body of the Town of Highlend Department of Redevelopment (the
“Departrment”), and the Redevelopment Area of the Town of Highland, Tndiana (the
“Redevelopment District™), exists and operates under the provisions of the
Redevelopment of Cities and Towns Act of 1953 which has been codified in IC 36-7-14,
as amended from time to time (the “Act™); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution, No. 1997-01
declaring the Highland Redevelopment Area w be an arsa in need of redevelopment
‘within the meaning of the Act; and

WHEREAS, Resolution No. 1997-01 was confinmed by the Comrmission with (he
adoptien of Resclution No. 1997-02 on July 8, 1997; and

WHEREAS, Subsequent Reselutions, No. 2003-01, No. 2005-11, No. 2006-10,
No. 2007-08, and No, 2008-09 confirmed expansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plap for the
Highland Redeveloprent Arca on March 14, 2007; and

WHEREAS, the Commission has prepared, developed snd approved  the
Supplement to the Highland Municipal Code, Section 214.180: RD-Redevelopment
District (Architeetural and Design Standards and Guidelines for the Redevelopment
Area); and

WHEREAS, the Commission from time to time may develop & program to
improve the downtowr; and

WHEREAS, the Commission through its 2015 budget approved the Facade
Improvement Grant Program which Is intended to provide financial assistance for
significant exterior building fagade mmprovement in the Highland Downtown
Redevelopment Area; and

WHEREAS, the goal of the program is to attract retail growth, additional business
traffic, and catalyze Investment through improved aesthetics; and

Hightand Main Street
FACADE GRANT PROGRAM APPLUCATION
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Please attach the following supporting dosuments:

Appendix 1. Project description, ineluding armhitectural rendedngs, where applicable, Paint
coler samiples, whers applicable.

Appe'ndix 2. Photos of extsting building ahd dlose-up photos of areas to be improved. ..

A fix 3. Professional cost fram coniractars, archltects, and iradesmen. Be surs
t Include cost estimates for both the materiads and labor, One altemate estimate must be
provided for comparison.

Appendix 4. VWritten permissicn of buitding owner, if the applicant is not the ovner

Complets and refum to: Cacile Petro — Redeveloprment Director, Highland Main Straet
Committee: 3333 Ridge Read, Hightand IN 46322, Pieass cafl 219-972-7598 or email

cpatro@highilznd.in gov for questions,

WHEREAS, Ms. Elaine Stasinos has appled for a grast totaling $45,960.00, of
which $4,450 will be supplied by Ms. Stasinos’ insurance, and not to exceed 30% or
$12,453.00 of the remaining project amount of $41,510.00, will be refmbursed to Ms.
Elaine Stasinos upon completion of the work with approved receipts. All property taxes
st be paid and up to date and there shall be no lisns against the property;

NOW, THEREFORE, BE IT RESCLVED by the Highland Redevelopment
Commission s follows:
1. That the Commission finds and determines that it wiil be of public utflity and
benefit to approve the application by Ms. Elaine Stasinos for a Fagade
Improvement Grant for properties incated ot 2813 Highway Avenue.

2. That the Commissfon will previde up to and not to exceed reimbursement of
$12,453.00, based upon a total praject cost of $45,450.00 minus $4,450.00 of
insurance costs for a total of $41,510.00.

3. That ail reimbursements will be made upon delivery to the Commission of
approved receipts of work performed, and that all property taxes are paid and
up o date and oo lisns have been filed on the property.

4. That this Resolution shall be in full force and effect after its adoption by the
Commission.

ADOPTED AND APPROVED at a mesting of the Highland Redevelopment
Commission held on the 3th day of April, 2015.

High edovelopment Cummissioé
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Dominic Noce, President
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-
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Jim sler, Jecretary

CONSTRUETION - REMODELING
December 1, 2014

Lincohi's

2813 Highway Averus
Bighiand, IN. 46322

Business; (219) 9234144
Tlainz Stasines: (219) 865-2652
Cell: (708) 828-3123

ESTIMATE

Tear out existmg Hghts.

Rewiove sign and save for reinstal]

Remove all materials to get back to original brick

nstall wite mesh over original brick, complete frome

Install thin Veneer Limestons 2, 57 and 8" Rock Face, complete frant
Tastail Limestone sills under windows

Clean Limestoma

Tustal]l Metal Copiog on top of Parapet Wall

Instal} Awning ecross frent of building 47 LF wide with 5™ projection acd 2° drop, black
Paint edsting sign

Install existing sign -

Install (3) light fixtures abave sign

Clean Up and Remeve Debris

TGTAL JOB COST: $45,960.00

2743 Highway Ave. = Highland, 1N 46222
(219) 923-3336 + Fax {219) 823-3550 » www.apexremodeling.com
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Note - This proposal may be withdrawn
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ACCEPTANGCE OF PROPOSAL
The ebove prices, specrﬂr_‘almm and conditions are satisfactory and are hereby aceepted. Ynu are authorized to da the work as specifiad.
Payments will be made as outlined above.
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